PROJECT: CAMP ROTARY SITE RECLAMATION

LOCATION: Camp Rotary, Pipsico Scout Reservation
OBJECTIVE: To return all designated camp site areas to a usable condition.
PROJECTED START / END DATE: January - June 2020

TOOLS NEEDED: Gloves, safety goggles/glasses, bow saws, axes, hand axes,
chainsaw(s) and rope.

SKILL(S) NEEDED: Knowledge of safe operation of a chainsaw (must be BSA
certified), knowledge of basic woodsman/woman skKills, ability to perform
repetitive manual labor.

PROJECT SPECIFICS: This is a longer term project involving the site cleaning,
clearing of all deadfall, downed trees, cutting up tree material, and removing all
debris to an area for further disposal. Work crews can select a group of sites to
work in, such as 10-12, 7-9, etc. Multiple crews can work simultaneously on
different sites to accomplish the goal. All downed trees will need to be cut into
manageable lengths for removal. Low growth and small growth trees will need to
be cut out and removed. Each site should contain at a minimum the following: A
central or common area containing the main fire pit, at least 2-3 cleared patrol
site areas, and a cleared and identifiable entry path. A central fire pit/ring area
will need to be identified and established if not already done so. Any site
amenities in place (such as picnic tables) will need to be checked for safe use and
repairs done if needed. Entrance to the site will need to be cleared and a side
border established, usually from medium sized tree trunks if not already done so.

PROJECT MANAGER:

NOTE: The project manager will be responsible for keeping an accurate
participation log of all attendees, dates worked, and hours worked. Must also
work with the camp Ranger to clarify project details as needed and to coordinate
all work times, dates, and tool usage.



