PROJECT: DAM SPILLWAY CLEANUP

LOCATION: Camp Lions, Pipsico Scout Reservation

OBJECTIVE: To clear all overgrowth and restore the flow of water from Lake
Beasley.

PROJECTED START / END DATE: January — March 2020

TOOLS NEEDED: Chain saws, chain saw safety equipment including gloves,
goggles or appropriate face shield and chaps, bow saws, loppers, waders (thigh to
chest length), work gloves, gas powered weed-eaters.

SKILL(S) NEEDED: Experience in the safe and proper use of chain saws (must
be BSA qualified), the ability to perform repetitive manual labor tasks, able to
lift 30-50 pounds.

PROJECT SPECIFICS: This project will encompass the cleaning and clearing
of surrounding overgrowth from both sides of the spillway of the dam. Some low
— medium brush and small trees will need to be either cut or trimmed that have
encroached into the spillway area. All cut debris will need to be removed from
the area. Surrounding areas will need trimmed down and supporting rock areas
cleared of vine growth. Limited work will also need to be done from the small
walkway along the top of the dam to clear debris that has piled onto and in the
spillway opening obstructing the flow of water (adult only).

PROJECT MANAGER:

NOTE: The project manager will be responsible for keeping an accurate
participation log of all attendees, dates worked and hours worked. Must also
work with the camp Ranger to clarify project details as needed and to coordinate
all work times, dates, tool usage.



